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STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing Document 
The Company is governed by its Memorandum and Articles of Association, last amended on 21 December 1983 
and 13 July 20 18 respectively. 

Governing Body 
The Governors, who are also required under the Articles to serve as members of the Company, are elected at a full 
Governors' Meeting. Nominations are made by current Board members and the Head having taken due note of 
eligibility, personal competence, specialist skills and local availability. 

Recruitment and Training of Governors 
The School is administered by its Governors in accordance with all current legislation and Charity Commission 
requirements. Governance is as transparent as possible and aims to provide clear policy guidance to allow the 
School's senior management to operate efficiently and effectively. Elected Governors are appointed at a Governors' 
Meeting on the basis of nominations received from existing Governors and after an initial familiarisation visit to the 
School. On appointment new Governors receive a pack of information covering their role and all relevant policy 
documents. They also undertake a further induction visit and attend a course on governance. 

Organisational Management 
The School Governors, as the Trustees of the Charity, are legally responsible for the overall management and control 
of the School including all regulatory compliance. The Governing Body sets and approves strategic direction and 
policy and meets four times each year and additionally as required. The Governing Body monitors the work of the 
School's management team through its meetings and through formal and informal visits to the School. 

The day-to-day running of the school is delegated to the Headmaster and Bursar, as the key management personnel, 
who in tum are supported by their Senior Leadership Team. The Headmaster and the Bursar attend all meetings of 
the Governing Body's sub-committees. 

The remuneration of key management personnel is set by the Board, with the policy objective of providing 
appropriate incentives to encourage enhanced performance and of rewarding them fairly and responsibly for their 
individual contributions to the School's success. Delivery of the School's charitable vision and purpose is primarily 
dependent on our key management personnel. 

The appropriateness and relevance of the remuneration policy is reviewed regularly, including reference to 
comparisons with other independent schools and the annual lAPS Salary Survey, to ensure that the School remains 
sensitive to the broader issues of pay and employment conditions elsewhere. 

Academic matters are brought to the attention of the Governors through the Headmaster's report. 
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Related and Connected Parties 
The School is a member of a number of industry associations including ISBA, AGBIS and ISC and operates under 
the compliance framework provided by lSI. 

The Headmaster is a member of the Independent Association of Preparatory Schools (lAPS) which exists for the 
promotion and maintenance of preparatory school standards. 

Prince's Mead co-operates with many local charities in on-going endeavours to widen public access to the schooling 
provided, to optimise the educational use of the cultural and sporting facilities and to awaken in the pupils an 
awareness of the social context of the education they receive at the School. 

Prince's Mead also benefits from the generosity of a thriving parents' association, the Prince's Mead Association 
(PMA). 

During the year, Prince's Mead continued to foster its supportive relationship with a school in India. The school's 
aim is to provide education for nursery and primary school aged children in the poor, rural areas of Tamil Nadu in 
Southern India. Prince's Mead is supporting the school in lnungur, Tamil Nadu, Southern India in a number of ways. 
These include paying the annual salaries offive teachers and fundraising for capital projects. 

Risk Management 
The Board, with assistance from an external Safety Consultant, continue to keep the School's activities under review, 
particularly with regard to any major risks that may arise from time to time as well as the systems and procedures 
established to manage them. In addition, the Board is particularly mindful of its responsibility for regulatory 
compliance. It monitors the effectiveness of the system of internal controls and other viable means, including 
insurance cover where appropriate, by which those risks already identified can best be mitigated. 

OBJECTS, AIMS, OBJECTIVES AND PRINCIPAL ACTIVITIES 

The Object of the Company, in accordance with its Memorandum of Association, is to promote and provide for the 
advancement of education of children in the United Kingdom and elsewhere. In furtherance of this Object the 
Governors, as the Charity Trustees, have complied with the duty in s.4 of the Charities Act 2006 to have due regard 
to the Charity Commission's published general and relevant sub-sector guidance concerning the operation of the 
Public Benefit requirement under that Act. 

Strategic Aim and Intended Effect 
The School's strategic aim is the attainment of the highest academic standards whilst allowing pupils to benefit from 
a broad extra-curricular programme. This is intended to draw out their abilities and academic potential, awaken and 
develop wider interests in life and motivate them for a successful outcome at their chosen senior school. 

In pursuit of this aim the Board will continue to enhance and develop facilities and accommodation, continue to 
improve educational performance, assess and, where necessary, improve public benefit and ensure governor 
succession and expertise. 
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Objectives for the Year 
The Board's main objective continued to be to ensure the education of all the School's pupils so that they will be 
fully able to benefit from their chosen senior school for the completion of their education in due course. The Board's 
strategy for achieving this is to set high teaching standards and tailor its care and tuition as appropriate in each case 
to suit individual needs. 

Subsidiary objectives were: 

• To be mindful of continuing to develop and enhance our outstanding level of pastoral care and spiritual, moral, 
social and cultural awareness in our pupils 

• To continue building mutually supportive links with other schools in our locality and encouraging greater 
community access to our facilities outside school hours 

• To extend access to the School to more children whose parents could not normally afford the fees 

The Board is particularly mindful of the impact of demographics on prep school aged pupils and local competition 
and is prioritising efforts to attract pupils across all year groups including the preparations required to open a Nursery 
in Spring 2020. 

Principal Activity 
Prince's Mead's principal activity continues to be the provision of a Day School for 4 - 11 year-old boys and girls. 

Fee Assistance 
During the year the School supported 13 (2018 = 13) pupils through our own Bursary Scheme. This support, which 
is available on a needs basis as determined by the Finance and General Purposes sub-committee, reduced the year's 
annual fee income by £109,755 (2018 = £97,425). To widen public access to the School yet further, we can now 
refer other families with financial need to external funding sources able and willing to provide help with school fees, 
subject to qualifying criteria, through the Educational Trusts' Forum. 

The Governors regularly review our Bursary Awards policy to ensure that able children can accept offers of places 
at our School through the availability of means tested fee assistance. Our policy is designed to widen access to our 
School. 

Volunteers 
The Prince's Mead Association (PMA) helped with the School's fundraising and cultural activities to the extent of 
more than 1,000 hams of voluntary service during the year, and the Board would like to take this opportunity to say 
how much it appreciates their continuing and valuable support for the School's work. 
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OUR SRATEGY, ETHOS AND ACCESS POLICIES 

Our Strategy: 
Our Governors are responsible for setting a strategy and the objectives required to achieve this. The focus of our 
strategy is on the development of our pupils, their continued high levels of academic and co-curricular achievement 
and to further widen access to the education our School provides. In implementing our strategy we: 

• review and benchmark the School's academic syllabus, teaching practices and examination results 
• ensure the range of co-curricular activities available to our pupils is stimulating and challenging 
• invest in technology and the infrastructure of our School 
• co-operate and share resources with local schools 
• continue to review and develop our methods for awarding bursaries to ensure wider access to pupils from all 

backgrounds 

Our Ethos: A caring School serving our local community and society 
Prince's Mead School is a charitable trust which seeks to benefit the public through the pursuit of its stated aims. Our 
fees are set at a level to ensure the financial viability of the School and at a level that is consistent with our aim of 
providing a first-class education to boys and girls. 

Our School welcomes pupils from all backgrounds. When considering a prospective pupil we need to be satisfied 
that our School will be able to educate and develop a prospective pupil to the best of their potential and in line with 
the general standards achieved by their peers. Entrance interviews and assessments are undertaken to satisfy 
ourselves and parents that potential pupils can cope with the pace of learning and benefit from the education we 
provide. An individual's economic status, gender, ethnicity, race, religion or disability do not form part of our 
assessment processes. 

We are an equal opportunity organisation and are committed to a working environment that is free from any form of 
discrimination on the grounds of colour, race, ethnicity, religion, sex, sexual orientation or disability. We will make 
reasonable adjustments to meet the needs of staff or pupils who are or become disabled. 

Our School is committed to safeguarding and promoting the welfare of our pupils and expects all staff and volunteers 
to share this commitment. 

Parents are given regular information about their children's social and academic progress through parent evenings in 
addition to the traditional end ofterm and year reports. We maintain regular contact with parents throughout the year 
through informal contacts and through our weekly newsletter. 

Our Policies: Access policy 
It is important to us that access to the education we offer is not restricted to those who can afford our fees. We believe 
our pupils benefit from learning within a diverse community. A great deal of learning occurs through social 
interaction, conversation and shared experiences which helps our pupils develop an understanding of the perspectives 
of other people that will be vital in their adult lives. 

Our bursary policy contributes to a widening of access to the education we offer and the facilities we enjoy. 
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Bursary policy 
The Governors view our bursary awards as important in helping to ensure children from families who would 
otherwise not be able to afford the fees can access the education we offer. Our bursary awards are available to those 
who meet our general entry requirements and are made solely on the basis of parental means or to relieve hardship 
where a pupil's education and future prospects would otherwise be at risk, for example in the case of redundancy. 

In assessing means we take a number of factors into consideration including family income, investments, savings 
and family circumstances, for example dependant relatives and the number of siblings. However, our School does 
not have a large endowment and in funding our awards we have to be mindful that we must ensure a balance between 
fee-paying parents, many of whom make considerable personal sacrifices to fund their child's education, and those 
benefiting from the awards. 

The bursary awards range from lO % to 95 % remission of fees. 

We also have a hardship fund that supplements bursary awards to pay for co-curricular activities, equipment and 
school trips. Information about fee assistance through bursaries is provided to all applying to the School. 

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR 

Operational Performance of the School 
Prince's Mead continues to maintain an excellent academic standard whilst tailoring teaching to suit pupil needs 
where appropriate. 

All of the School's final year leavers went on to their first-choice senior school with a record 22 scholarships being 
won by pupils across the full breadth of the curriculum. 

These achievements have been greatly helped by the high-calibre teaching and support staff employed by the School. 
The Governors recognise that the most fundamental element is the quality of the School staff and they remain focused 
on providing a working environment which recognises the value placed on staff and their contribution individually 
and as a team, commensurate with the market in which they operate. 

The School has largely completed a £3m new development that is offering pupils a remarkable environment in the 
new Dining Hall and kitchen facilities, as well as being able to unleash their talents in new state of the art classrooms 
and a new Design & Technology workshop. This will enable the school to enhance its existing facilities in other 
areas. 

Following a two-day regulatory and compliance inspection by lSI in March 2019, Prince's Mead met all of the 
regulatory requirements of the Independent Schools Standards with no recommendations - the best possible outcome 
for the School. 

The School continues to monitor developments within the education sector and the curriculum is continually 
reviewed and developed in order to ensure the framework and content reflects best practice and forms a firm 
foundation for each pupil's next stage of education. 

The Governors place the highest importance on the pastoral care of pupils. The School continues to review and adapt 
the framework for pastoral care to reflect the changing social environment that pupils now experience from a young 
age, and the School continues to invest in processes to support this including the monitoring framework. 
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Public Benefit 
The School provided the following public benefit: 

• We offer our facilities to a local nursery group in the Itchen Valley 

• Our school is made available for use as a training centre for external courses 

• Our staff are encouraged to give their time and expertise to external charitable activities including school 
governorships 

• We offer the use of our facilities/coaching to our local maintained primary school, Itchen Abbas Primary 
School 

• Our sports facilities, sports hall and tennis courts are extensively shared by children in the local community 
through The Worthies FC, other sports clubs and Worthy Park Tennis Club at discounted rates 

• We are actively engaged in charity work in the community. We collect produce for the Winchester Basics 
Bank, support Naomi House Hospice, Home Start, The Murray Parish Trust, Macmillan Cancer Support, the 
charities supported by the Cathedral at Christmas and a number of other charities. These activities not only 
benefit the community but also heighten our pupils' social awareness and understanding of those less 
fortunate 

• We support a primary school in Inungur, Tamil Nadu, Southern India. We pay the annual salaries of up to 
five teachers and hold one major fund-raising event each year. In addition, we raise money to supplement 
the diet of20 children who have been identified as malnourished in the school 

• We loan our minibuses free of charge (including cost of insurance) to a number of organisations within the 
community -local churches, Home Start, local Scout, Guide, Cub and Brownie groups and a number of other 
organisations 

Additional School Achievements and Progress 

Sport 

• We host a total of 27 different sporting clubs using the facilities and the vast majority are now children's 
clubs 

Music 

• The Prince's Mead choir were Runners-Up in the Prep School Choir of the Year competition and 
performed at Cadogan Hall in London. 

Speech and Drama 

• The pupils entered the Godalming Drama Festival in March achieving outstanding results across the 
breadth of events. 
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FINANCIAL REVIEW AND RESULTS FOR THE YEAR 

This year's accounts show a surplus of £ Il 0,307 (after depreciation of £226,569) (2017/18: £438,449 surplus after 
£245,063 depreciation). The year's operating results represent a surplus of 3.5% of annual fee income (2017/18: 
12.5%) which the Board consider to be satisfactory. It is important that the School continues to make a reasonable 
level of surplus in order to finance the on-going capital expenditure needed to upgrade the School's facilities to keep 
pace with what is expected of it as a premier educational establishment. 

Due to the significant investment in fixed assets during the year, and in common with many schools, Prince's Mead 
does not have free reserves as at 31 August 2019 (2018: £1,945,064). 

As an educational charity, the parents of our pupils have the reassurance that all income of the School is applied for 
educational purposes. The School is exempt from corporation tax on its educational activities and surpluses, although 
the School does pay employer's National Insurance contributions on all staff salaries and the V AT that it pays for 
items purchased and services received is irrecoverable. 

Investment Policy and Objectives 
The Board continue to keep under review the investment risks and rewards in the current state of the market and our 
policy is still to put all available retained funds, other than those required for day-to-day cash management, on deposit 
for security. 

KEY PERFORMANCE INDICATORS 

Tuition fee income generation amounted to £3,171,181 (2017/18: £3,507,146). Budgeted fee income assumed pupil 
numbers of 203. Actual pupil numbers for the academic year were 224, so that actual tuition fee income exceeded 
budgeted tuition fee income. Tuition fee income accounted for 99% oftotal income (2017118: 99%) which was 
£3,196,309 (2017/18: £3,539,982). 

To provide the education and support needed to achieve the key objectives of the Trust, £2,041,644 (2017/18: 
£2,057,246) was paid in salaries (including Employers NI and Pension Contributions). This accounts for 63% of the 
fee income (2017/18: 59%) and 62% of total income (2017/18: 58%). The Trust bases its teaching salaries on the 
educational pay scales within the State Sector and the state annual basic salary increase was 2.0 - 3.0%. The trustees 
agreed a 2.0% increase (2017/18: 1.0%). Support staff received 2.0% (2017/18: 1.0%). The schools' pupil/staff ratio 
was 9.5 (2017118: 9.4). 

In a very competitive market for preparatory education in the Winchester area the Board considers the level of surplus 
generated a satisfactory achievement. 

PRINCIP AL RISKS AND UNCERTAINTIES 

The Governors consider the economic and political turbulence of recent years, externally driven economic 
requirements, and the affordability of fees by parents across the independent sector to be the principal risks faced by 
the School. The Governing Body, therefore, are committed to considering its impact on Prince's Mead School and 
its current and future pupil numbers. The key controls to mitigate these risks during the year included: 

• Raising fee levels by the minimum amount necessary to maintain standards at the School whilst generating 
a modest surplus to allow for the provision of adequate facilities to meet current and future needs. 

• Providing bursaries to certain families who cannot afford the fees so that their children can benefit from the 
School. 

• Following the government's decision to impose a significant increase in contribution to the Teachers' 
Pension Scheme (TPS), with the risk of further rises in the future, staff were consulted on the proposal to 
exit the TPS. This was concluded, with alternate defined contribution arrangements put in place, which are 
due to take effect from January 2020. 
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Health and Safety is always a significant area for risk management. The risks range from fire and infrastructure to 
personal risks (most notably when away from the School on trips and expeditions). The risks associated with the 
wide range of activities are minimised by thorough planning and risk assessment. 

Detailed consideration of risk is managed through the Risk Register. Each of the sub-committees, assisted by Senior 
Management have responsibilities for reviewing separate sections of the Register. The risk management process 
identifies risks, assesses their impact and likelihood and, where necessary, recommends controls to mitigate and 
monitor those risks that are assessed as high. The generic controls used by the School to minimise risk include: 
• detailed terms of reference together with formal agendas for Board and sub-committee activity; 
• strategic development planning, reviewed annually by the Board; 
• comprehensive budgeting and management accounting; 
• established organisational structures and lines of reporting; 
• formal written policies including clear authorisation and approval levels; 
• vetting and safeguarding procedures as required by law for the protection of the vulnerable. 
• ensuring effective financial controls and cost saving measures are in place. 

The Governors regularly review the effectiveness of current plans and strategies for managing all identified major 
risks for the School. 

FUTURE PLANS 

The Governors intend to continue their current strategy of maintaining the School's position in a competitive market 
by investing to continually improve the high-quality education for our pupils. The Headmaster and senior staff 
continue to review the curriculum to ensure that it remains appropriate for our pupils' development. 

Our future plans are financed primarily from fee income and from our reserves. The Governors need to maintain an 
equitable balance ensuring our current pupils benefit whilst, at the same time, ensuring a sound infrastructure and 
financial base are preserved for the next generation of pupils in the same way as our current pupils benefit today from 
historic investment. 

The Governors view our bursary awards as important in widening access to the education our School provides. The 
Governors are continually reviewing our Bursary Awards policy to ensure that able children can accept offers of 
places at our School through the availability of means-tested fee assistance. 

The Board will continue to address the areas for development as identified in the Strategic Plan. In particular, 
building work has commenced on the establishment of a Nursery in the Coach House. 

The Board is mindful as to the needs of the School and will continue to set forecasts which are both achievable and 
appropriate, particularly in the CUITent economic climate. 

The School will continue to support the School in Inungur, Tamil Nadu, Southern India. 
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AUDITOR 

RSM UK Audit LLP have acted as the Company's auditor since 2006. In line with good governance and in agreement 
with the Board, RSM UK Audit LLP will not be seeking reappointment as the Company's auditor. A new auditor 
will be appointed following a competitive tender process. 

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR 

The Governors who were in office on the date of approval of these financial statements have confirmed, as far as 
they are aware, that there is no relevant audit information of which the auditor is unaware. Each of the Governors 
have confirmed that they have taken all the steps that they ought to have taken as Governors in order to make 
themselves aware of any relevant audit information and to establish that it has been communicated to the auditor. 

The Governors' report is approved by the Board of Governors and the Strategic report (included therein) is approved 
by the Board of Governors in their capacity as the directors at its meeting on 4th December 2019 and signed on its 

behalfbY~cU/ 

Mrs M J Renwick - Chair 
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